TO  THE 

GOVERNOR  OF  MONTANA 

HONORABLE  THOMAS  L.  JUDGE 

ANNUAL  REPORT 

1974    Fiscai    Year 


MONTANA    DEPARTMENT    OF    REVENUE 
Sam    W.    Mitchell  Building 
Helena,    Montana 


DEPARTMENT  OF  REVENUE 

MITCHELL   BUILDING 
HELENA,  MONTANA  59601 


October  1,  1974 


The  Honorable  Thomas  L.  Judge 
Governor  of  the  State  of  Montana 
State  Capitol  Building 
Helena,  Montana    59601 

Dear  Governor  Judge: 

In  accordance  with  the  requirement  of  Section  82-4002,  Revised  Codes  of  Montana,  1947, 
and  per  the  instructions  provided  by  the  Office  of  Budget  and  Program  Planning,  the  following 
report  summarizing  the  goals,  objectives  and  achievements  of  the  Montana  Department  of 
Revenue  for  Fiscal  Year  1974,  is  hereby  transmitted. 

The  major  accomplishments  of  the  Department  are  as  follows: 

Implemented  a  computerized  accounts  receivable  system  for  withholding  tax. 

Implemented  a  system  for  recovery  of  welfare  fraud  and  non-support  money. 

Converted  twenty-five  state  liquor  stores  to  self-service  operations. 

Provided  for  an  orderly  transition  from  county  to  state  control  over  the 
appraisal  and  assessment  process. 

Expanded  corporate  audit  program  resulted  in  increased  revenue  of  over 
three  and  a  half  million  dollars.    Costs  incurred  in  achieving  the  30% 
increase  in  revenue  approximated  $90,000. 

Implemented  procedures  to  account  for  and  collect  revenue  for  camper, 
boat  and  snowmobile  certificates  and  decals  and  for  Consumer  Counsel 
Tax  and  Resource  Indemnity  Trust  Tax. 

Maintained  zero  backlog  of  gas  refund  claims. 

Improved  system  for  mailing  of  tax  forms. 

While  I  believe  we  have  made  significant  improvements  during  the  past  fiscal  year,  there  are 
many  goals  and  objectives  yet  to  be  met.    I  am  confident  that,  with  the  qualified,  dedicated 
personnel  in  the  Department,  we  will  achieve  these  goals  and  will  provide  a  maximum  return 
on  the  investment  made  by  the  taxpayers. 


Very  truly  yours, 

W.  A.  GROFF 
Acting  Director 


j& j 
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DEPARTMENT  OF   REVENUE 


AGENCY  ORGANiZATIQN 


PRINCIPAL  OFFICERS8 

W.  A.  Groff,  Acting  Director 
Laury  M.  Lewis,  Deputy  Director 


OPERATIONS  DIVISION 

Robert  D.  Qgren,  Administrator 

AUDIT  &  ACCOUNTING  DIVISION 

Donald  E.  Bentson,  Administrator 

RESEARCH  DIVISION 

John  M.  Clark,  Administrator 

LEGAL  &  INVESTIGATION  DIVISION 
Legal  Bureau:   Bureau  Chief,  Vacant 
Investigation  Bureau:   John  C.  Vaughn,  Bureau  Chief 

LIQUOR  DIVISION 

Kenneth  F.  Wynn,  Administrator 

INCOME  &  INHERITANCE  TAX  DIVISION 
Howard  0.  Vralsted,  Administrator 

CORPORATION  TAX  DIVISION 

Gerald  L.  Foster,  Administrator 

PROPERTY  ASSESSMENT  DIVISION 
Dennis  M.  Burr,  Administrator 

MISCELLANEOUS  TAX  DIVISION 
James  Madison,  Administrator 

MOTOR  FUELS  TAX  DIVISION 
Norris  Nichols,  Administrator 


PRINCIPAL  OFFICES 


SamW.  Mitchell  Building 
Front  Street  &  Lyndale  Avenue 


*  Personnel  shown  were  in  the  positions  indicated  on  June  30,  1974.  A  change  in  organizational  structure  on  July  1,  1974,  expanded 
Department  of  Revenue  programs  from  ten  to  thirteen. 


DEPARTMENT  OF   REVENUE 


LEGAL  REFERENCES 


Article  VIII 

1972  Montana  Constitution 

Article  XII,  Section  15 
1889  Montana  Constitution 

Title  82A,  Chapter  18 

Title  84,  Chapter  15 

Title  84,  Chapter  49 

Section  32-2601 

Sections  84-1 845  through  84-1 861 

Sections  84-6301  through  84-6308 

Sections  84-1830  through  84-1844 

Section  1-501 

Sections  84-429.7  through  84-429.12; 
Section  84-708 

Title  91,  Chapter  44 

Title  67,  Chapter  22 

Title  91,  Chapters  1  through  43 
and  Chapter  53 

Title  84,  Chapter  1 1 

Title  84,  Chapter  1 2 

Title  84,  Chapter  56 

Title  84,  Chapter  56 

Title  84,  Chapter  14 
Title  84,  Chapter  35 
Title  84,  Chapter  16 
Title  84,  Chapter  17 
Title  84,  Chapter  48 
Title  84,  Chapter  20 
Title  84,  Chapter  59 
Title  51,  Chapter  3 
Title  84,  Chapter  21 
Title  84,  Chapter  22 
Title  84,  Chapter  55 
Title  84,  Chapter  35 
Title  14,  Chapter  5 
Title  84,  Chapter  23 
Title  84,  Chapter  24 
Title  84,  Chapter  13 
Title  84,  Chapter  25 
Title  84,  Chapter  26 
Title  84,  Chapter  68 
Title  4,  Chapter  101-514 
Title  82A,  Chapter  18 
Title  84,  Chapter  71 
Section  84-402 
Title  69,  Chapter  35 
Title  84,  Chapter  4 
Title  53,  Chapter  6 
Title  70,  Chapter  7 
Title  84,  Chapter  70 
Title  84,  Chapter  4 
Title  53,  Chapter  10 


Revenue  &  Finance 

Board  of  Equalization 
Property  Tax 

Department  of  Revenue 

Corporation  License  Tax 

Personal  income  Tax 

Allocation  to  State  Parks 

Distributors  Gasoline  License  Tax  Act 

Importers  Tax  on  Gasoline  Purchased  Out-of-State 

Special  Fuel  Tax  Act 

State  Aeronautics  Commission  Allocation 

Property  Tax 
Inheritance  Tax 
Unclaimed  Property 

General  Probate  &  Escheated  Estates 

Cement  Dealers  License  Tax 

Cement  &  Gypsum  Producers  License  Tax 

Cigarette  Tax 

Cigarette  Wholesaler  and  Retailer  Licenses 

Coal  Retailers  License  Tax 

Contractors  Gross  Receipts  Tax 

Electrical  Energy  Producers  License  Tax 

Express  Companies  License  Tax 

Freight  Line  Company  License  Tax 

Metalliferous  Mines  License  Tax 

Micaceous  Mineral  Mines  License  Tax 

Minimum  Cigarette  Prices 

Natural  Gas  Distributors  License  Tax 

Oil  Producers  License  Tax 

Payments  in  Lieu  of  Taxes 

Public  Contractors  Licenses 

Rural  Electric  &  Telephone  Cooperatives  License  Tax 

Sleeping  Car  Companies  License  Tax 

Store  License  Tax 

Strip  Coal  Mines  License  Tax 

Telegraph  Companies  License  Tax 

Telephone  Companies  License  Tax 

Tobacco  Products  Tax 

Liquor  Control 

Liquor  Control  Board  Abolished 

Centralizing  Collection  of  All  Debts 

County  Assessor  to  be  Agents  of  Dept.  of  Revenue 

Boat  Certificate  of  Number  &  Decal 

Camper  Certificate  and  Decal 

Camper  Certificate  and  Decal 

Consumer  Counsel  Tax 

Resource  Indemnity  Trust  Tax 

Snowmobile  Certificate  &  Decal 

Snowmobile  Certificate  &  Decal 
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DEPARTMENT  OF  REVENUE 


MAJOR    RESPONSIBILITIES 


To  administer  the  tax  statutes  of  the  State  of  Montana. 

To  conduct  the  operations  of  the  State  Liquor  Monopoly. 

To  adjust  and  equalize  the  valuation  of  the  taxable  property  among 
the  counties  of  the  State,  and  among  the  various  classes  of  property. 

To  provide  an  appeal  program  to  resolve  taxpayer  grievances. 

To  prepare  for  the  Governor  and  the  Legislative  Assembly,  at  their 
request,  revenue  estimates  and  studies  that  pertain  to  Fiscal  problems 
and  tax  structures  of  State  and  local  governments. 


•  EXPANDED  THE  CORPORATE  AUDIT  PROGRAM 


.MAJOR   ACCOMPLISHMENTS 


The  Department  hired  additional  Corporate  Tax  Field  Auditors,  including  one  permanently 
assigned  to  a  field  office  in  Chigago,  Illinois,  at  a  total  cost  of  less  than  $90,000  per  year. 
Net  revenue  collected  for  the  1974  Fiscal  Year  was  $15.6  million  as  compared  to  $12.1 
million  for  the  1973  Fiscal  Year,  an  increase  of  over  $3.5  million. 

•  PROVIDED  FOR  ORDERLY  TRANSITION  FROM  COUNTY  TO  STATE  CONTROLOVER  THE 
APPRAISAL  AND  ASSESSMENT  PROCESS 

Article  VIII,  Section  3,  of  the  1972  Constitution  of  Montana  provided  that  the  State  shall 
appraise,  assess,  and  equalize  the  valuation  of  all  property  which  is  to  be  taxed.   Effective 
July  1,  1973,  these  responsibilities  were  assumed  by  the  State  from  the  Counties  in  an 
orderly  manner  when  approximately  400  county  employees  were  transferred  to  the 
Department  of  Revenue. 

•  IMPLEMENTED  COMPUTERIZED  ACCOUNTS  RECEIVABLE  SYSTEM 

For  Calendar  Year  1974,  the  Withholding  Tax  has  been  on  an  automated  system  for  billing 
and  interest  and  penalty  computation  purposes.  Other  areas  will  be  added  to  the  computer- 
ized receivable  system  in  FY  1975.  Considerable  man-hours  have  been  saved  as  a  result  of 
the  automated  system. 

•  IMPROVED  SYSTEM  FOR  MAILING  OF  TAX  FORMS 

The  utilization  of  "data  mailers"  for  the  mailing  of  income  tax,  partnership,  and  other  forms, 
resulted  in  a  minimum  savings  of. 680  man-hours  to  the  Mail  Room  section  of  the  Department. 


DEPARTMENT  OF  REVENUE 


MAJOR  ACCOMPLISHMENTS  (Cont'd) 


©IMPLEMENTED  A  "FORCED  SALES"  INVENTORY  SYSTEM 

All  state  liquor  stores  were  converted  from  a  daily  sales  report  system  to  "forced  sales" 
system  for  recording  liquor  sales.  The  change  brought  about  a  time  savings  of  approximately 
eight  hours  per  day  in  the  large  stores  and  a  lesser  amount  in  the  smaller  stores. 

•  IMPLEMENTED  A  SYSTEM  FOR  THE  RECOVERY  OF  WELFARE  FRAUD  AND  NON-SUPPORT 
MONIES 

In  cooperation  with  the  Department  of  Social  and  Rehabilitation  Services  the  Department 
of  Revenue  provides  investigative  and  legal  services  to  assist  in  the  recovery  of  welfare  fraud 
and  non-support  monies  involving  welfare  recipients.   For  the  six  months  of  operation, 
January  1 ,  through  June  30,  1974,  over  $4,400  has  been  recovered  and  over  $70,000  is 
awaiting  further  investigation  or  legal  action. 

•  IMPLEMENTED  PROCEDURES  TO  ACCOUNT  FOR  AND  COLLECT  ADDITIONAL  REVENUES 
ASSIGNED  TO  THE  DEPARTMENT 

New  revenue  measures  were  passed  by  the  Legislative  Assembly  that  were  assigned  to  the 
Department  for  administration  and  collection,  i.e.  Consumer  Counsel  Tax,  camper,  boat, 
snowmobile  certificates  and  decals,  and  Resource  Indemnity  Trust  Tax.  Over  $1.2  million 
in  additional  revenue  was  collected  by  the  Department.   Inasmuch  as  there  was  no  money 
appropriated  to  administer  these  new  revenues,  there  was  no  additional  cost  to  the  State. 

•  MAINTAINED  ZERO  BACKLOG  OF  GAS  REFUND  CLAIMS 

The  reassignment  of  duties  in  the  Motor  Fuels  Tax  Division  has  resulted  in  a  greater  effort 
being  put  forth  in  the  issuance  of  gasoline  tax  refunds.  This  additional  effort  has  eliminated 
the  backlog  of  refunds. 

•  CONVERTED  TWENTY-FIVE  STATE  LIQUOR  STORES  TO  SELF  SERVICE  OPERATIONS 

To  provide  better  service  to  the  customers  the  Department  remodeled  store  facilities  where 
economically  feasible  and  converted  approximately  twenty-five  liquor  stores  to  self  service 
operations. 


DEPARTMENT  OF  REVENUE 


PROGRAM  COST  SUMMARY 


SUMMARY  BY  PROGRAM 


Department  of  Revenue 

Operations  Program 

Audit  &  Accounting  Program 

Research  Program 

Legal  &  Investigation  Program 

Liquor  Program 

Income  &  Inheritance  Tax  Program 

Corporation  Tax  Program 

Property  Assessment  Program 

Miscellaneous  Tax  Program 

Motor  Fuels  Program 

TOTAL 


Expenditures 

Increase 

FY  1974 

FY  1973 

(Decrease) 

$      424,348 

$       292,237 

$      132,111 

212,604 

0 

212,604 

102,847 

0 

102,847 

289,720 

0 

289,720 

47,402,531 

25,679,960 

21,722,571 

707,470 

751,144 

(43,674) 

170,236 

0 

170,236 

3,868,089 

211,899 

3,656,190 

163,906 

110,821 

53,085 

268,276 

233,579 

34,697 

$53,610,027 

$27,279,640 

$26,330,387 

SUMMARY  BY  OBJECT 


Personal  Services 
Operating  Expenses 
Equipment 
Grants  84  Benefits 


FY  1974 

$  7,236,118 

25,934,073 

223,366 

20,216,470 


Expenditures 

FY  1973 

$  3,493,078 

22,333,258 

36,855 

$  1,416,449 


increase 
(Decrease) 

$  3,743,040 

3,600,815 

186,511 

18,800,021 


TOTAL 


$53,610,027 


$27,279,640 


$26,330,387 


SUMMARY  OF   FUNDING 


General  Fund 
Earmarked  Revenue  Fund 
Federal  &  Private  Revenue  Fund 
Revolving  Fund 


FY  1974 

$  2,769,152 

7,731,178 

9,658 

43,100,039 


Expenditures 

FY  1973 

$   1,053,075 

3,843,349 

0 

22,383,216 


Increase 
(Decrease) 

t   1,716,077 

3,887,829 

9,658 

20,716,823 


TOTA  L 


$53,610,027 


$27,279,640 


$26,330,387 


NOTE:   Program  costs  from  FY  1973  to  FY  1974  as  shown  above  are  substantially  incomparable  for  the  following  reasons: 

1.  Department  programs  were  restructured.  The  Operations,  Audit  and  Accounting,  Research,  and  part  of  the  Legal  and  Investi- 
gation were  shown  as  Centralized  Services  in  FY  1973.   Many  Liquor  Division  employees  were  transferred,  i.e.  accounting  personnel 
and  auditors  to  Audit  and  Accounting,  inspectors  to  Legal  and  Investigation,  and  programmers  to  the  Operations  Division.   In  FY 
1973  Corporation  Tax  Auditors  were  part  of  the  Income  Tax  Program,  and  were  a  separate  program  in  FY  1974. 

2.  In  FY  1974  the  Department  of  Revenue  assumed  the  responsibility  of  assessing  and  appraising  property  for  tax  purposes.   County 
Assessors  and  Appraisers  in  each  of  the  fifty-six  counties  were  transferred  to  the  Department. 

3.  In  FY  1974  transfers  between  funds  were  appropriated,  which  resulted  in  an  increase  of  program  costs.   Examples  of  such  trans- 
fers, which,  prior  to  FY  1974  were  unappropriated,  are  the  transfer  of  liquor  profits  to  the  Genera!  Fund,  and  the  transfer  of 
Revolving  Fund  revenues  to  the  Liquor  Earmarked  Revenue  Fund. 


DEPARTMENT  OF  REVENUE 


PROGRAM  ANALYSIS 


OPERATIONS  PROGRAM 

GOAL 

Provide  management,  personnel,  and  data  processing  support  to  the  Department. 

OBJECTIVES 

Develop  viable  programs  of  personnel  management,  management  development,  labor  relations,  and 
mail  and  supply  distribution  and  support. 

EVALUATION 

Processed  incoming  tax  returns  with  improved  efficiency  in  the  mailroom. 

Assisted  in  negotiation  of  labor  contracts. 

Developed  and  implemented  automated  computer  systems  as  follows: 

Individual  Income  Tax  Return  Processing 

Boat,  Snowmobile,  and  Camper  Licensing  Systems 

Liquor  Retail  Pricing  System 

Liquor  License  File  and  Related  Reports 

MW-5  File  for  Accounts  Receivable  System 

AUDIT  AND  ACCOUNTING  PROGRAM 

GOAL 

Provide  accounting,  cashiering,  payroll  and  internal  review  services  for  the  Department. 

OBJECTIVES 

Process  all  accounting,  cashiering  and  payroll  documents  timely  and  accurately. 

Implement  an  Accounts  Receivable  System. 

Produce  meaningful  management  reports  based  on  reviews  of  department  operations  and  help 
implement  new  procedures. 

Prepare  quarterly  and  annual  financial  reports  on  a  timely  basis. 

EVALUATION 

Processed  about  750,000  cash  documents  and  about  20,000  accounting  documents. 
Implemented  an  Accounts  Receivable  for  Withholding  Tax. 
Implemented  a  "forced  sales"  inventory  system  in  State  Liquor  Stores. 
Audited  147  State  Liquor  Stores  and  one  Department  Division. 


DEPARTMENT  OF  REVENUE 


RESEARCH  PROGRAM 
GOAL 

Provide  accurate  estimates  of  State  revenue. 

Provide  detailed  objective  research  on  questions  concerned  with  the  impact  on  State  revenue  of 
legislative  action,  executive  policy  decisions,  and  altered  economic  patterns. 

OBJECTIVES 

Continued  expansion  of  the  available  data  base  in  order  that  statistical  techniques  may  be  employed 
in  research  projects. 

Refinement  of  the  present  revenue  estimation  techniques;  construction  and  implementation  of 
sophisticated  statistical  model  which  will  aid  in  estimating  revenue  from  the  Individual  Income  and 
Corporation  License  Taxes. 

Continued  support  of  the  operating  divisions  of  the  Revenue  Department  by  providing  rapid  research 
capability  contributing  thereby  to  efficient  and  equitable  administration  of  the  revenue  system. 

EVALUATION 

Organized  revenue  estimation  system. 

Automated  Cashier  and  General  Fund  Reports. 

Report  on  sales  ratio   (selling  price)    c'ata  collected  on  transactions  involving  real  property. 

Preliminary  development  work  for  mass  appraisal  system. 

Use  of  data  from  withholding  tax  files  to  aid  Property  Valuation  and  Corporation  Tax  Divisions  to 
collect  substantial  sums  in  previously  undiscovered  revenue. 

Analysis  of  all  General  Fund  revenue  sources. 
LEGAL  AND  INVESTIGATION  PROGRAM 


GOAL 

Provide  legal  services  to  the  Department. 

Establish  a  departmental  support  unit  capable  of  providing  each  division  within  the  Department  with 
the  investigative  skills  and  service  necessary  to  perform  with  proficiency. 

OBJECTIVES 

Adequately  and  fully  represent  the  Department  in  all  legal  matters;  provide  legal  opinions  to  all  divi- 
sions upon  request;  have  each  staff  attorney  completely  conversant  with  all  laws  affecting  the 
Department. 

Design  a  method  of  responding  to  the  variety  of  investigation  needs  which  eminate  from  all  the 
divisions  within  the  Department. 

Facilitate  divisional  requests  for  investigations  accurately,  thoroughly,  and  promptly. 

Develop  favorable  communications  between  the  Department  and  the  respondents  being  investigated 
in  State  revenue  matters. 

Create  professional  ethics,  image  and  credibility. 


DEPARTMENT  OF  REVENUE 


LEGAL  AND  INVESTIGATION   PROGRAM  (Cont'd) 


EVALUATION 


Represented  the  Department  in  a  variety  of  cases,  both  Administrative  and  Judicial. 

Played  a  major  role  in  the  rewrite  or  recodification  of  the  Liquor  Laws. 

Established  the  administrative  unit  and  the  processing  system  for  Welfare  Fraud  Law. 

Formally  established  the  identity  of  the  Investigation  Bureau  as  a  new  and  useful  resource  for 
all  of  the  Divisions  within  the  Department  of  Revenue. 

LIQUOR   PROGRAM 


GOAL 

To  effectively  regulate  the  purchase  and  inventory  levels  of  alcoholic  beverages  demanded  by 
consumer  preference  in  the  State  of  Montana  at  the  same  time  returning  the  maximum  profit  to 
the  State. 

To  administer  the  Liquor  Control  Laws  so  that  all  persons  are  treated  fairly. 

OBJECTIVES 

To  upgrade  all  Division  functions  thru  utilization  of  improved  data  processing  techniques. 

Implement  management  policies  to  streamline  purchasing,  licensing  and  warehouse  processes 
to  provide  more  responsive  service  to  consumers,  distillers,  licensed  wholesalers  and  retailers. 

EVALUATION 

Computerized  retail  pricing,  license  book  and  directory,  quota  update  and  renewal  procedures. 

Held  conferences  with  various  tavern,  wholesaler,  and  liquor  dealers  and  associations  regarding 
statutory  requirements  and  Department  policy  in  enforcing  laws,  rules,  and  regulations. 

Converted  approximately  twenty-five  stores  to  self  service  operations  to  provide  better  service 
and  facilities  to  the  customer. 

Adopted  "forced  sales"  technique  to  eliminate  bookkeeping  requirements  and  allow  more  effort 
in  providing  customer  service. 

Sharply  reduced  railroad  demurrage  charges  by  better  utilization  of  warehouse  personnel. 

Received  and  shipped  approximately  800,000  cases  of  liquor  at  no  additional  cost  to  the  Department. 

Eliminated  over  100  slow  moving,  poor  profit  items  and  added  new  items  based  on  customer  demand, 
profit  return  and  local  advertising  committments. 

INCOME  AND  INHERITANCE  TAX  PROGRAM 


GOAL 


To  efficiently,  effectively  and  equitably  administer  the  Montana  Income  Tax  Law,  Inheritance  Tax 
Law,  and  to  collect  and  hold  unclaimed  property  and  escheated  estates  as  provided  by  statute. 


DEPARTMENT  OF  REVEf 


INCOME  AND  INHERITANCE  TAX  PROGRAM  (Cont'd) 


OBJECTIVES 


To  process  all  1973  refund  returns  within  six  weeks  from  the  date  of  receipt  and  to  advance 
the  completion  of  refund  processing  by  thirty  days. 

To  achieve  uniformity  between  the  provisions  of  the  Inheritance  Tax  Law  and  the  Uniform  Probate  Code. 

EVALUATION 

Ninety  percent  of  all  1973  refund  returns  were  processed  within  a  six  week  period  from  date  of 
receipt.  The  problems  that  prevented  the  remaining  10%  from  being  processed  in  this  time  period 
have  been  resolved. 

Utilization  of  "data  mailers"  for  mailing  of  tax  returns  resulted  in  a  minimum  savings  of  680  man- 
hours  to  the  personnel  in  the  Mail  Room. 

Implementation  of  an  improved  system  for  assuring  the  filing  of  returns  by  nonresidents  owning 
income  producing  property  in  Montana. 

Implemented  plans  for  conducting  operations  under  the  Uniform  Probate  Code. 

Collected  over  $2.6  million  more  net  revenue  in  FY  1974  than  in  FY  1973  at  an  additional  program 
cost  of  approximately  $35,000. 

CORPORATION  TAX  PROGRAM 

GOAL 

To  effectively  administer  the  statutes  and  attendant  regulations  covering  Montana  Corporation  License/Income 
Tax. 

O  BJECTIVES 

To  collect  all  revenue  due  with  a  minimum  expenditure. 

To  increase  field  audits  of  multistate  corporations  to  5%  per  year. 

Develop  the  ability  to  detect  every  multistate  corporation  which  is  legally  obligated  to  file  a  Montana  return. 

EVALUATION 


With  an  expanded  audit  program  which  now  includes  a  field  office  in  Chicago,  Illinois,  net  revenue  for  the 
Fiscal  Year  ended  June  30,  1974,  was  $15,637,744.  as  compared  to  $12,057,255.  for  the  Fiscal  Year 
ended  June  30,  1973.  Additional  costs  incurred  in  achieving  the  30%  increase  in  collections  was  less 
than  $90,000. 

Initiated  investigations  on  all  out-of-state  corporations  that  are  doing  business  with  the  State  that  are 
not  filing  Montana  Corporation  License  Tax  returns.   Revenue  from  this  project  is  approaching 
$100,000. 

Initiated  a  process  to  supplement  a  computer  project  by  setting  up  selected  data  from  tax  returns 
for  research,  administrative  and  audit  purposes. 


DEPARTMENT  OF  REVENUE 


PROPERTY  TAX  PROGRAM 


GOAL 


Provide  fair,  just  and  equitable  assessment  of  property  in  and  among  the  fifty-six  counties  of 
the  State. 

OBJECTIVES 

To  comply  with  the  1972  Montana  Constitution  and  implementing  legislation  by  establishing  effective 
State  control  and  responsibility  for  the  appraisal  and  assessment  of  all  property  in  the  State. 

To  ensure  compliance  with  Ad  Valorem  Property  Tax  statutes  by  establishing  an  Audit  Program. 

To  annually  appraise  real  property  and  improvements  through  the  use  of  computer  assisted  mass 
appraisal  techniques. 

EVALUATION 

Provided  for  an  orderly  transition  from  county  to  state  control  over  the  appraisal  and  assessment  process. 

Conducted  more  than  thirty  bank  and  net  proceeds  audits  and  assessed  over  $500  thousand  dollars  in 
taxes,  penalty  and  interest  as  a  result  of  the  audits. 

Initiated  phase  one  of  an  automated  appraisal  system  for  single  family  residential  dwellings. 
MISCELLANEOUS  TAX  PROGRAM 
GOAL 

Collect  the  amount  of  taxes  or  license  fees  due  the  State  from  miscellaneous  taxes  and  continue  the 
enforcement  of  minimum  cigarette  prices. 

OBJECTIVES 

Collect  and  maintain  records  for  twenty-seven  taxes  and  license  fees.   Insure  compliance  with  the 
minimum  cigarette  price  law. 

EVALUATION 

Assumed  responsibility  for  Boat  and  Snowmobile  Certificates  and  Decals. 

Implemented  revenue  collection  and  accountability  for  Camper  certificates  and  decals,  Consumer 
Counsel  Tax,  and  Resource  Indemnity  Trust  Tax. 

Collected  over  $1 .2  million  in  additional  revenue  from  the  new  revenue  sources  assigned  to  the 
Department  with  no  additional  money  appropriated  to  the  Department  to  administer  these 
revenues. 

MOTOR   FUEL  TAX  PROGRAM 

GOAL 

Administer  motor  fuel  tax  statutes. 


DEPARTMENT  OF  REVENUE 


MOTOR   FUEL  TAX  PROGRAM  (Cont'd) 


OBJECTIVES 


Simplify  taxpayer  requirements  and  modify  existing  division  data  processing  programs  to  comply 
with  updated  techniques. 


EVALUATION 


Implemented  an  extensive  office  audit  program  of  out-of-state  users. 

Maintained  zero  backlog  of  gas  refund  claims. 

Taxpayer  delinquent  tax  liability  has  been  sustained  at  a  reasonable  level  in  accordance  with  tax 
collections. 


